
Using SmartReporter
To Streamline Detailed Processes



Goal:
Create a simple template to self-empower the circulation sales 
department, while maintaining the strict criteria necessary for 
execution of The Sacramento Bee’s Paid Plus program.

The MAD department was frequently asked to provide targeted 
demographic counts by zip code and District ID for circulation. 

All counts had to meet the Paid Plus criteria.  And the process of 
pulling counts was manual and time consuming.  

Data were being matched across multiple tables before resulting 
in the final count of target records.

Then the file would be sent testing and usually came back for 
adjustments.

Overview



Overview

Solution:
By developing the SmartReporter template, the circulation sales 
department is now self-empowered to run their own queries on 
target household counts.

They can run multiple revisions without having to come to us and
increase our workload and extend the turnaround time.



Paid Plus Programs

Requirements:

• Non-Bee subscriber
• Single family dwellings – no apartments
• No PO Boxes
• Residential only – no business addresses
• Each record must have the address ID populated
• List of zip codes, address IDs, Address routes to EXCLUDE
• List continually changes and is updated in MaaX



User Interface

• Simple to use with step-by-step 
instructions

• User can select from the available 
demographics to filter for targeted 
household counts.  

• All 6 categories or any variation may 
be selected.

• If demographics are not required, all 
boxes are left blank

• All numbers are then filtered by 
SmartReporter using this criteria.



Results

• Two spreadsheets 
are generated

#1 sort by ascending 
zip and District ID

#2 has a macro 
button, when clicked 
will sort descending



Results – Check Final Status

• A 3rd spreadsheet is generated to 
scrub through a data engine built by 
DataLever.

• Address IDs run through the data 
engine to scrub out any subscribers 
that have become current between 
Maax updates.

• Addresses are then appended and 
the list turned over to circulation for 
fulfillment.  



• The selections from the User Interface communicate directly 
to this page, the brain where it queries MaaX and updates all 
numbers to auto populate the formatted reports.

• This sheet remains hidden from the user.
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